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Discretionary Grant Application - Grant Evaluation Plan 
Please complete and email the evaluation plan on or before the application deadline to granteval@greatermilwaukeefoundation.org
Grant Evaluation Plan 
As part of the grant review process, applicants must complete a Grantee Evaluation Plan.  If the proposal is funded, the grantee will be asked to compare the information included on the Grant Evaluation Plan to actual results of the grant.  The Plan is primarily designed to collect quantitative information; grantees will have the opportunity to further explain their results and include qualitative information in the report narrative. If you have difficulty completing any section, or if you think a section does not apply to your proposal, please consult with a program officer at the Foundation.

All projects must have an evaluation plan as described below.  An example and blank form follow the instructions.
The plan is divided into three sections.

1. Goal –  expected results or what the organization intends to achieve with the grant award

2. Objectives/Actions Steps: the steps involved in the project or conditions to be met to achieve the goal
3. Performance Measures: measure of progress, quantifiable, include data collection method
· How much did you do? (# People served and/or # activities delivered)

· How well did you do it? (% Attending, % Satisfied participants, % Successfully completing the completing the program)
· What difference did it make? (#/% Behavior change, #/% Attitude shift, #/% Circumstance change, #/% Knowledge increases, #/% Skills improve)
GRANT EVALUATION PLAN 

Organization Name



Contact Person – Name and phone number
XXXXX




XXX XXXX

(XXX) XXX-XXXX

Project Name




Requested Amount
XX





$XX,XXX

	Goal 

Help individuals secure and retain employment.


	Objectives/Action Steps:
1. Assess clients training and education needs 
2. Establish individual employment plans
3.Make referrals as appropriate to training and education programs 

4. Maintain monthly contact with each client to ensure retention and continued success.  


	Performance  Measures
	Targeted Numbers
	Data Collection Method

	# individuals referred to training and education programs


	50
	Effort to Outcomes (ETO)

	# individuals employed full-time
	100
	Effort to Outcomes (ETO)

	# individuals employed 60 days
	90
	Effort to Outcomes (ETO)
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